
INFORMATION SESSION
PROPOSED AMENDMENT 2019-01



Agenda

1. What is this meeting about?

2. How did we get here?

3. The proposed amendment.

4. Why we are encouraging your support.

5. Next steps.



How did we get here?

About 3 years ago, your pension committee began a 
“governance review” process.

– “governance” is the structure or system used which tells 
us how to operate and make decisions.

– Current design is over 20 years old, needed updating.

– “Pink Report” presented in December, 2016.

– Not just about the “veto”, but this was a significant part.
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How did we get here, cont.

The committee held numerous special governance review 
meetings over a two year period. 

– Engaged expert advice & facilitation to provide current 
“best practices”. 

– Eventually produced draft proposal presented to 
stakeholders in February 2018.

– Rejected by union executives.
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How did we get here, cont.

The union executives asked for 90 days to come up with a 
counter-proposal.

– Engaged their own expert advice, with a strong focus on 
the process to be used for implementing “fundamental 
change”. 

– Produced completed counter-proposal & presented to 
entire committee in June, 2018.

– Approved by committee and sent for legal drafting.
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The Amendment – Key Points

The final document is provided as an appendix to this 
presentation. But here are the key points:

– Maintains current pension committee structure of 12 
voting members (5 union, 5 management, 1 retiree, 1 
from NUMEA)

– Defines “fundamental change”.

– Sets up a clearly-defined process to follow for 
implementing “fundamental change”. 

6



The Amendment – Key Points, cont.

– Maintains each union’s rights to vote against a proposal for 
any benefit reductions (fundamental change).

– Requires two unions voting “no” to kill a measure.

– Eliminates the ability of a single union to prevent a 
recommended measure from being implemented.

– Arguably a more democratic process (majority rules).  
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The Amendment – Key Points, cont.

– Requires modification of five collective agreements to make the 
amendment operable. 

– Current CA’s have various wording regarding changes to the 
pension plan (the “veto”), but this conflicts with the new 
process.

– New language for CA’s simply says the Plan Text will define how 
changes are made.

– The Plan Text has strong language that protects us.
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Why we seek your approval

– This design is a product of your union executives and the best 
(labour) experts in the field…and they support it.

– Union members’ rights still protected.

– Creates a workable process for making changes, if needed.

– It is required that we get your “okay”!
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Next steps

– Each union will follow its own internal process for ratification or rejection.

– Suggested that a single motion be presented which includes two things: 

1. Amendment 2019-01.

2. New Collective Agreement language. 

– Example: “MOTION to approve HRM Pension Plan Amendment 2019-01 and 
replace current collective agreement language with the new language supplied 
by the Pension Committee.”

– Your results should be conveyed to the Pension Committee.

– Timeline: We would like to have this done as soon as possible, but certainly no 
later than April 7th. 
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Questions ?


