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This week, we have been inundated with information regarding restructuring the municipal budget to 
account for millions of dollars in shortfalls relating to COVID-19.  The Province announced that our 
children will not be returning to school for the remainder of the year and some workers including HRM 
employees are either preparing to reopen their workplaces or have begun returning to the workplace. 
This has created a tremendous amount of uncertainty, angst and concern. So, let’s break it down. 
 
Budget Angst 
Budget deliberations are ongoing and we see that the focus on the City’s finances is very negative with a 
focus on the bad news. There are a lot of comments about where to cut programming, operations, staff 
cuts and wage rollbacks. To date, nothing has been ratified by Council which means, that nothing is 
confirmed. It’s also an election year, so Councilors want to have their voices heard. 
 
Operational changes, staff cuts and other staffing changes 
We have received assurance from HR that in the event of layoffs, location closures or staff cuts, they will 
work with Business Units to ensure Collective Agreement language is followed.  
 
Return to work 
So, what does return to work look like for you? What responsibilities do you have in addition to your 
work load? Do you have child care, home schooling, elder care, underlying health issues or other 
personal situations to be considered? Start thinking about what a flexible work day could look like for 
you. Be proactive and work with your Supervisor/Manager to come up with a flexible work arrangement 
that will help you balance work and accommodate family obligations.  
 
HR has advised that they will work with us under the wording of 10.03 (d) in the Collective Agreement 
regarding flexibility. If this is not the case, please reach out to any member of your Local 13 Executive. 
 
Your physical safety upon return to work? 
What will be done to help you stay healthy, what PPE and other best practices will be used to prevent 
the spread of COVID-19? At all times, HRM is subject to the guidelines provided by NS Dept. of Health. 
Ask your Supervisor or Manager what changes have been made, what cleaning and disinfecting 
strategies will be in place, what type of PPE will be provided, is the office going to be staffed on a 
rotational basis to maintain social distancing and any other questions you may have. 
 
Angst, Guilt and Stress 
In addition to working from home, there are many of us who have or are responsible for children. We 
are being pulled in many different directions- working from home, ensuring children are home schooled, 
while balancing other responsibilities. Some of us may be experiencing guilt directly relating to time 
management. Know that you are not alone!! The important thing to remember is that there are 
resources available to you. Refer to those offered in previous communications or reach out to your Local 
13 Executive. For a full list of previous communications, visit NSUPE.ca and go to the Local 13 page. 
 
Our children may also be experiencing frustration or fear. Check out this Active Living link for ways to 
help them manage and introduce more exercise into their day 
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