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Provincial Election Anyone? 
The writ has been dropped with voting for a Premier to take place on Tuesday, August 17th. While many 
people dread this process, it is our opportunity to voice our opinions on matters which are important to 
us and our families. For those truly passionate on the issues, our Collective Agreement provides leave 
for participation in this democratic process. 16.04 LEAVE FOR POLITICAL PARTICIPATION 
 
Collective Agreement Awareness 
Article 15.06 Medical and Dental Appointments, there is a pay code for our timesheets (Medical 
Absence/Appointment, MA) which enable the use of sick time to be used without the time being 
counted as an absence towards the HRM Attendance Management Program.   

15.06 Medical and Dental Appointments 
Where possible, employees will make medical and dental appointments and treatments outside 
of their regular working hours.  If not possible, employees will make up the hours at a time 
acceptable to the Employer.  If making up the hours is not possible, the Employer and the 
employee may make an agreement that the employee use vacation or time in lieu.  If the 
aforementioned alternatives are not possible, the time will be taken from the employee’s sick 
leave accumulation. 

The intent of the article is to allow members to have paid leave to attend to medical and dental 
appointments. It is understood that members will attempt to schedule appointments outside of working 
hours, but often this is challenging as medical and dental offices do not have evening appointment 
times. Hence the wording of the article, “Where possible, … outside of their regular working hours.” 
Most likely that will not be possible so the direction will be up to the employee on how to make up the 
time missed for the appointment. If your schedule does not permit for the addition of hours to make up 
those lost, then it suggests use of vacation or time in lieu.  
 
Recently the CAO indicated that vacation time was “Vacation time is meant to be restorative and is 
important for our wellbeing, so you’re encouraged to take your allotted vacation as approved by your 
manager/supervisor.” So, if you don’t have time in lieu that you are willing to use, the union strongly 
suggests your vacation time not be used for your appointments. The CAO has even indicated that 
vacation time in meant to be restorative time for our wellbeing, no mention of use for attending medical 
appointments. The article also notes, the employee and employer “may make an agreement to use 
vacation or lieu time.” this is your time to be used at your discretion.  
 
This leaves you with using time from your sick bank, and to accurately represent the sick time for 
reporting purposes, the union feels the code MA be used as you are not sick. This is not an instance to 
be recorded as sick time and the article entitles employees to use time from their sick bank to attend 
medical and dental appointments. 
 
FlexWork Halifax Program 
The employer is pleased to introduce FlexWork Halifax, an innovative and voluntary program that 
provides employees with flexible options – such as having more control over when, where and how they 
work. 
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The FlexWork Halifax Program supports the administrative priorities and outcomes identified in the 
municipality’s Strategic Priorities Plan by delivering innovative people solutions to meet the changing 
needs of our employees. 
 
To support a cohesive workspace, encourage in-person collaboration and maintain high-quality service 
delivery, employees must be present in a municipal workplace a minimum of three days each week.  
 
While employees can apply for the FlexWork Program year-round, agreements that are submitted over 
the summer can take effect beginning September 7. 
 
Visit intranet.halifax.ca/FlexWork to explore resources to help guide you in understanding the program 
and in preparing your application. 
 
The municipality’s workforce is comprised of a wide range of people with a diverse array of skills and 
professional experience. Flexible work arrangements may not be applicable to all business units or 
appropriate for every role, so speak to your manager/supervisor for more information on what options 
might be available to you. 
 
For general information on the FlexWork Halifax Program please contact MyHR at MyHR@halifax.ca or 
902.490.6145. 
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